
60 Minutes…

•  Defining company and 
organizational needs

• Creating a culture of respect that 
will attract the next generation of 
craftspeople. 

• Effective outreach
•  Effectiveness of social media
• High school 

internships/Outreach
• Vetting of candidates
• Diversity needs
• Specific tools that have been used 

over the past five years
•  Data that is used to drive decision 

making



•67
•38
•20
•6
•5
•2

Who am I ?



North Atlantic 
States 

Carpenters 
Training Fund

126,241.4 square miles
2,227 Apprentices
18,999 Journey Level



NASCTF Current Data

New England Apprentice Intake and 

Retention 2019-2022

1,139

How many are still in 

program?

925

 Retention rate

 81%



NASCTF Current Data
Updates

as of today

Local 327 86% over the 3 years
Local 328 at 84%
Local 339 at 91%
Local 2168 at 80%



The NASCTF Formula

LEADERSHIP
+
MISSION
+
CULTURE
+
DELEGATION
+
CONSISTENT 
OUTREACH
-
POISON
-
EXCUSES
_________________
THE POSSIBILITY OF 
SUCCESS

Creating a culture of respect that 
will attract the next generation of craftspeople 



Stating The Obvious

• There were 388,345 jobs posted for skilled trades-related workers between May and June 
of last year.

•  a 50% increase from pre-pandemic levels. The more sobering data here is that most 
positions remained unfilled for an average of 24 days.

• Additionally, 90% of US general contractors are worried about a possible labor 
shortage.

•  The construction industry grows, yet positions aren’t being filled. With projects ramping 
up, the last thing contractors want to do is turn down work because they can’t find skilled 
workers.

• That spells big problems for skilled trades workers.

https://policyadvice.net/insurance/insights/construction-industry-statistics/#:~:text=2.%2090%25%20of%20US%20general%20contractors%20are%20worried%20about%20a%20possible%20labor%20shortage
https://policyadvice.net/insurance/insights/construction-industry-statistics/#:~:text=2.%2090%25%20of%20US%20general%20contractors%20are%20worried%20about%20a%20possible%20labor%20shortage


Mission • Training 
Department

• Union Reps

• Contractors

Defining 
company and 
organizational 

needs



Mission • Public Schools

• Pre-
Apprenticeships

• Politicians

• Training 
Department

• Union Reps

• Contractors

Defining 
company and 
organizational 

needs



Creating a culture of respect that 
will attract the next generation of craftspeople 

Now

I feel like I’ve gained a whole bunch of uncles 
and aunts…

You don’t get paid to think…

2023



Who is the face 
of your 
organization

https://www.flickr.com/photos/91114773@
N08/15503537423

You can’t be what 
you can’t see

Creating a culture of respect that 
will attract the next generation of craftspeople 

Creating a culture of respect that 
will attract the next generation of craftspeople 



Culture

https://www.cnbc.com/2022/01/14/the-biggest-reason-people-quit-is-10-times-more-
important-than-
pay.html#:~:text=From%20the%20data%20%E2%80%94%20which%20considered,times%
20more%20important%20than%20pay

Toxic work cultures are the 
biggest factor that lead people to 

quit, and 10 times more 
important than pay.

The most common ways employees 
described toxic culture at their company 
were through a failure to promote diversity, 
equity, and inclusion; workers feeling 
disrespected; unethical behavior or low 
integrity; abusive managers; and a 
cutthroat environment where they felt 
colleagues were actively undermining 
them.

Creating a culture of respect that 
will attract the next generation of craftspeople 



Culture

Lowering Your 
Standards 

OR 
Changing Your 

Standards

Creating a culture of respect that 
will attract the next generation of craftspeople 



Creating a culture of respect that 
will attract the next generation of craftspeople 



Creating a culture of respect that 
will attract the next generation of craftspeople 



Leadership

• Coercive leadership.

• Authoritative 
leadership.

• Affiliative leadership.

• Democratic leadership.

• Pacesetting leadership.

• Coaching leadership.

Self Analysis

Creating a culture of respect that 
will attract the next generation of craftspeople 



Delegation

Creating a culture of respect that 
will attract the next generation of craftspeople 



https://www.youtube.com/watch?v=lRgDCwb8cvI

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach

https://www.youtube.com/watch?v=lRgDCwb8cvI
https://www.youtube.com/watch?v=lRgDCwb8cvI


Outreach

• Minuteman Tech

• Mass Hire

• Union Reps

• Contractors

• Grant Based Pre-Apprenticeships

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Open Your Doors

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Facebook
Instagram

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Planting Seeds 
Takes Time

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach
• Effective outreach

•  Effectiveness of social media
• High school internships/Outreach



Outreach

Promote the 
experiences of 

current 
apprentices

https://fb.watch/cGGZg-zMYJ/

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach

https://fb.watch/cGGZg-zMYJ/


Outreach Under-represented 
communities

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Contractor nights, jobsite 
visits, field placement 
opportunities

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Communicating 

with contractors

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



NASCTF invites area students to attend a Hands-On Work Shop 
in one of our area training centers. Students work with one of 
our Top Notch instructors learning commercial construction and 
what it takes to be a Union carpenter. Please reach out 
to Careerconnections@nasctf.org if you’d like your students to 
participate in this great opportunity.

Outreach

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach

mailto:Careerconnections@nasctf.org


Outreach

Community Volunteer 
Projects

Millbury High School 
Dugouts

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Community Volunteer 
Projects

Boston Community 
Gardens

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Project Based 
Outreach

Encore Casino

Everett MA

1.6 Billion Construction 
spending

• Effective outreach
•  Effectiveness of social media
• High school 

internships/Outreach



Outreach

Maggie Porreca, a 
member of the 
Attleboro High School 
Class of 2021, has 
wasted no time in 
getting ahead in her 
career, and is thankful 
to Carpenters Local 
346 and Century 
Drywall for helping her 
grow personally and 
professionally. 

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Facebook
Instagram

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Apprentices 
Recruiting 

The 

Next 

Generation

Saturday Sunday



Outreach

Legislative

Testimony

Regarding 
Vocational School 

Admissions



Outreach

Monthly Information 
Sessions at 12 

different locations 
including virtual 

sessions

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach

Monthly Information 
Sessions at 12 

different locations 
including virtual 

sessions



Outreach
Data

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach
Data

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach

415 Total



Outreach
Data

• Effective outreach
•  Effectiveness of social media
• High school internships/Outreach



Outreach
Intake

Behavioral
Event 

Interviews

Vetting Candidates



• Interview Approach

• BEI

• Behavioral Event Interviews

Vetting of candidates



• Interview Approach

Vetting of candidates



• Interview Approach

Vetting of candidates



• Interview Approach

Vetting of candidates



Poison
H3AsO4



Excuses

Self Imposed Hurdles



Leadership

It all starts at the top
   

You create the Culture
  

Attract or Repel



Leadership

Schools
 Engage Parents



Leadership

Specific focused pre-
apprenticeship programs



Leadership

Annual Career Conferences for 
educators



Leadership

Every member is a recruiter



Thank 
you
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